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Smith & Wesson 1854 
Handguard Installation 

Tools Needed: 

Screwdriver | Degreaser | Vice | Q-tips 

Included Components: 

Handguard | Rear Hanger | Mag Tuber Hanger | Screw Kit | Blue Threadlocker 

Caution! This can be a difficult installation, please review these instructions carefully and watch our 
installation video before attempting this installation. If you are not comfortable doing it yourself, find a 
local gunsmith. XS Sights is not responsible for any damage that could occur to your rifle or handguard 

during the installation process. This product is backed by XS Sights Limited Lifetime Warranty which states that 
this product will not be replaced if it has been damaged through misuse, modifications, neglect, or mishandling. 

 
1. Read all the instructions carefully 

before beginning this installation.  
2. Remove the magazine tube. 
3. Open the lever fully.  
4. Remove the two opposing screws 

from the forend cap. 
5. Remove the forend cap by sliding 

it forward off the forend.  It will be 
a tight fit and may require 
wiggling the cap to remove.  

6. Remove the forend by rotating the 
nose of the forend downward.  

a. PRO TIP: It will likely 
be a tight fit if this rifle 
is still within factory 
configurations. 

7. Use a drop of blue threadlocker between each washer and the magazine tube hanger and install with 
the flat cap screws. 

a. PRO TIP: Allow the blue threadlocker to cure for 20-30 minutes before continuing. 
8. Degrease the screw holes in magazine tube hanger, magazine tube support, and receiver mount. 
9. Install the magazine tube hanger over the magazine tube support 

a. PRO TIP: It will be a tight squeeze. The inlet will be on the ejection port side of the rifle. 

Before installing or adjusting your sights, unload and check to ensure the firearm is unloaded. 
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10. Slide the handguard on past the magazine tube support making certain that the ears of the handguard 
are over the barrel, and install the receiver mount into the handguard loosely, use a drop of blue 
threadlocker on each of the button head screws. 

a. PRO TIP: The side with the ledge goes towards the receiver. Install the screws only 1-2 
threads.  Final torque will be applied later. 

11. Slide the handguard rearward so that it butts up against the receiver. 
a. PRO TIP: If it does not seat properly loosen the receiver mount slightly to allow the receiver 

to go in between the handguard and receiver mount. 
12. Verify that forend support washers are still in place. 
13. Install the forend support screws loosely, do not torque the screws.  
14. Install the last two button head screws from the bottom of the front end of the handguard into the 

magazine tube hanger mount loosely. 
a. PRO TIP: Add a dab of blue threadlocker on each screw before installing. 

15. Torque the forend support screws down to 10 in lbs. 
16. Tighten the magazine tube mount and receiver mount down to finger tight but stop as soon as you feel 

the tension building to allow the thread locker to do its job to hold those screws in place.  
17. Install set screws on side of forend at magazine tube support until the screws just contact the 

magazine tube hanger.  Do not over-torque. 
18. Install the magazine tube and you are ready to go.  


